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Status as of December 8, 2025

THe LUILTIMATE A&

f Days % Days
Used| Total Days| Complete| Last Contract Day

1,740 56.4% 1/6/2028
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0 HSEZTD Demao/Exc. MSE wall EW3-1 Marcos C. Tyler X
EWSG0/370 ExciGrade Pond 20672068 Marcos C. Tyler X X
0 EWS10/520 Grade for Median Banrer |4 EBXL [Soarth Marcos C. Tyler X X
5 EWZ30 Grade for Median Barrier 14 EENL | North) Stephanie © Tyler X X
Bacidill BF & B Backwalls Stephanie © Tyler
1E9 FLATZ2D Sardd Lake Rd. Widening/Base/Flatwork 318 - 323 Stephanie © Tyler
0 STABIID Bon Suhprsde 14 XL's 14541477 Jessie W.ilanP. Tylesr X X
0 BASEZE0 FLlo/Fim Limeneck 4 XL's 14541477 Jessle W.ilanP. Tyler
Hight Mot | Eresion Deficiency Rems Dennis Scott Greg L X X
Temp Driveway - Checkers Dennis Scott Tyler i X
Clean Team Sandlake Sidewalies Trash plckup and Mowine Ellly Waorles Greg L
Snad Lake oM and on ramps to -4 - Trash pickup and Mowing Ellly Waorles Grez L
lake Slckewal Trash and Mowi Ellly Waorles Greg L X X
Kirkman ramp - Trash pickup and Mowing Ellly Worles Gress L
473 FLAT1Z0 Turkey Lake Azsist hwd Larry Rapp Greg L
473 BASEL40 Excavate place lUme rock In llew of base/zsphalt for separater TL Rd Larry Rapp e L X
473 BASELAD Excavate place lme rock im ey of and base fior E-curb TL R Larry Rapp Gres L X
] DRGS0 Imestall 5-B1 5-214 [427) Jose CastroC. Greg L
] DRGS0 Install 5-80 1o 521 (427) Jose CastroC. Greg L X X
636 DRGS0 FPave temp sidewalk for 5-20 Jose CastroC. Greg L
d84 DRGZI0 lInstall C5-206 to C5-2064 [357) Isalas Barcenss Greg L
DRG430 lInstall W casing 5L @ Whole Foods Isalas Barcenss Greg L X X
Bl DRG430 Excaweie and Prep CIF 5-506 Isalas Barcenss Greg L
Install FM ¥abees @ Whods Foods Echward Benitez Greg L
Fyion
SUBSIRD nub and pabch pylones Raffel Munezidcior Joze Perez L3 L3
Blanter wiall
A5 CIF120 Form plarber wall 1-1 Jaime Castillo /Felepe | bose Perez X X
A5 CIF130 rub and patch planter wall 1-1 Fransioo Jose Perez
Eogdec i
0 SUBSEED FarmEE 1 Victor’Ewsebilo Jose Perez x x
v SUBSEED Form cap JalmelEusebda Jamies OCHelll X X
473 FLAT1Z0 FormuJPgwr separator TL Rd D Roberto X X
545 FLAT1S0 FormJPowr E curb TL Rd WD Roberta
5 EWIS0 Median Barier |4 WE (5345 - 5353} Elgunt Sanford Roberto X X
35 B0 Midlan Barrier 14 XL's |E225 - B233) Elount Sanford Roberts X X
Z0iF0 TWi130150 Install TW4-1 Maylor Mate X X
0 MEEITD Constnect Wall 3-1 [Wirewall 4-1} FWH Mlate X
Storm Dradn Ramp M Grout Repair 53204 to 5-330 487 APS Greg
45 SUBSESD B3 3 & pler 2 caps Shelby Hary i X
1oty
LGHT110 Light Pole Install MWE Sowth of 5LR Conkl Ralner X X
LGHT110 Lighting Lowd Center B [Famp K] Conkl Ralner
LGHT110 Lighting Load Cemnber C [Famp 1) Conkl Ralner
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541 IT=100 TS Lowd Center B (Ramp K} Contl Ralnar X

az3 SEHL2ZT TLA Hast Arm:s Drill Shaft Pole 3 Contl/Reliable Rairer
SPM
Orill Shaft OHC & ContliReliable Raimer X X

Drill Shaft OHC &
Drill Shaft OHC 16

Sang Lake B0 & Ramas

Sand Lake WE Confra flow Fours James Jamey X X
Samd Lake EB Gontra fiow (Structure Powrs) James Jamey i X
Ramp M Full Closure Lans Jamey X X

1428
I-4 Single Lane Closures EB Lans Jamey X X

LA WE
I-4 Single Lane Closwres WB Lane Jamey X X

| O-Pie Dollvery
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Agenda — Current Project Status

THEe LUILTIMATE A&

* Past Project Status — FDOT to review past 7 days

! « Ramp paving (Area 3) * MSE wall demolition
' « Bridge cap and end bent work (Areas 2 and 3)
E (Area 8) * Pylon and planter wall work
| * Place lime rock (Area 8) (Areas 2 and 3)
* Placing embankments (Area 8) * Signal and sign foundation work

e Force main work (Area 1)  Excavate and grade ponds

« Storm drainage work on Sand Drainage work (Areas 1, 2, and 3)
Lake Road (Area 7) Utility relocation

* Ongoing mowing and litter pickup

e Committee’s Comments & Suggestions
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Agenda — Future Project Status

THEe LUILTIMATE A&

* Future Project Status — FDOT to review next 7 days
!  Median barrier wall grading * Pylon and planter wall work
+ (Area 8) (Areas 2 and 3)
E  Bridge cap work (Area 8)
| * Place lime rock (Area 8)
* Force main work (Area 1)

e Storm drainage work on Sand
Lake Road (Area 7)

« MSE wall demolition
(Areas 2 and 3)

Signal and sign foundation work
Excavate and grade ponds
Drainage work (Areas 1, 2, and 3)
Utility relocation

Ongoing mowing and litter pickup

e Committee’s Comments & Suggestions



Agenda — Future Project Status

* Future Project Status — FDOT to review next 14 - 21 days
E  Sand Lake Road widening work * Planter wall work (Areas 2 and 3)

J (Area 7) « Signal and sign foundation work
i ¢ Median barrier Wa" grading ° Excavate and grade ponds
(Area 8) -

Drainage work (Areas 1, 2, and 3)
Utility relocation
Ongoing mowing and litter pickup

» Bridge cap work (Area 8)
* Place lime rock (Area 8)
* Force main work (Area 1)

e Storm drainage work on Sand
Lake Road (Area 7)

e Committee’s Comments & Suggestions



Agenda — Cleanliness Review

* Cleanliness Review
 Committee’s observations over past 7 days

 Condition Review

x « Committee’s observations over past 7 days
(fencing, wraps, barricades, temporary signhage)
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Agenda — Old Business

THe LUILTIMATE A&

« Commitments Update
* Fencing and screening
* Mowing and cleaning
* Clean Team
* Ponds

I4Beyond.com

F« * Public Input or Comments



Safety Diversions

I'4 BEYOND"

THEe LUILTIMATE A&

e December 10 and 11

 Westbound I-4 exit ramp to
eastbound S.R. 528

e 10 p.m. - 6 a.m.

CLOSED %
W 14 Wi

EETAN R,
2 ho 5A 528 b,
E ’ *& g0 /
DETOUR END
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Agenda — New Business

THe LUILTIMATE A&

f Next meeting: 12/17/25

'r
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